
ASSIGNMENT 8

Textbook Assignment: “Facilities Maintenance Management,” chapter 9, pages 9-1 through
9-21.

8-1. The level of maintenance for each
facility is based on which of the
following factors?

1. The number of occupants and
utility cost

2. The mission of the activity and
the projected life span of the
facility

3. The rehab cost versus
replacement cost

4. The facility budget

8-2. What is the purpose of the
maintenance management system?

1. To manage personnel properly
2. To provide information for the

next fiscal year budget
3. To ensure optimum use of

available resources
4. To analyze all PW operations

8-3. An effective maintenance management
system ensures activities meet
which of the following goals?

1. Performing maintenance by
breakdown

2. Streamline maintenance by
increasing documentation

3. Corrective maintenance
4. Each of the above

8-4. What is the primary benefit of the
maintenance management system?

1. Increased productivity of the
work force

2. Standardized written procedures
3. A maintenance operations manual
4. Maintenance cost reduction

8-5. Complete control for maintenance
management exists when which of the
following conditions are met?

1. PW establishes their own
procedures

2. PW uses the MO-321 for guidance
3. PW modifies procedures in the

MO-321
4. PW follows all procedures and

methods in the MO-321

8-6. Which of the following system
elements determines the job
priority?

1. Work generation
2. Work input control
3. planning and estimating
4. Shop scheduling

8-7. Which of the following system

8-8.

8-9.

8-10.

8-11.

8-12.

8-13.

elements should use the MO-322?

1. Work generation
2. Work input control
3. Shop scheduling
4. Management reporting

As a CPO assigned to a remote
activity, you might be performing
which of the following duties?

1. Security Officer
2. APWO
3. Transportation dispatcher
4. PWO

Who is responsible for managing and
supervising Public Works?

1. The supply officer
2. The APWO
3. The CO
4. The PWO

The family housing office is
responsible for housing management.
The housing office has what other,
if any, responsibility?

1. Housing maintenance
2. Financial management
3. Housing referral
4. None

Energy management normally operates
out of what branch?

1. Facilities
2. Housing
3. Facilities management
4. Engineering

What division or branch in a
PWD is responsible for performing
control inspections?

1. Facilities management
engineering division

2. Shops division
3. Housing division
4. Maintenance and utilities

branch

The maintenance and utilities
branch is responsible for which of
the

1.
2.
3.

4.

following-inspections?

Operator only
Preventive maintenance only
Operator and preventive
maintenance
Continuous and operator
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8-14. The PWD that you are assigned to
has 45 personnel assigned. The
maintenance branch should then be
combined with the utilities branch
for better management.

1. True
2. False

8-15. Maintenance work can be generated
by which of the following methods?

1. Customer requests
2. Command inspections
3. Continuous inspections
4. Each of the above

8-16. What is the most accurate method to
verify a facilities inventory?

1. Physically survey all
facilities

2. Use plant account records
3. Consult the as-built drawings
4. Perform continuous inspections

8-17. What is the basis for developing a
preventive maintenance program?

1. The inventory
2. The Shore Facilities Inspection

System
3. The requests from the customer
4. Facility history files

8-18. The three major parts of the
continuous inspection system are
operator inspections, preventive
maintenance inspections, and
control inspections.

1. True
2. False

8-19. Maintenance work that can be
completed in 14 hours should be
classified in what category?

1. Specific job order
2. Service work
3. Standing job order
4. Preventive inspection

8-20. Preventive maintenance inspections
(PMIs) are concerned with which of
the following problem areas?

1. Interference with an essential
mission

2. Danger to life or property
3. High cost or long-lead time for

replacement
4. Each of the above

8-21. PMIs should be performed by which
of the following personnel?

1. PMI inspectors
2. Shop personnel
3. Operators
4. Maintenance supervisors

8-22. Control inspections are used to
achieve which of the following
goals?

1. Provide inspections of
facilities only covered by
operator inspections

2. Ensure operator and preventive
maintenance inspections are
sufficient

3. Ensure high breakdown
maintenance levels are
maintained

4. Each of the above

8-23. Guidance for performance of the
Shore Facility Inspection System is
found in which of the following
publications?

1. NAVFAC MO-321 only
2. NAVFAC MO-322 only
3. Both NAVFAC MO-321 and MO-322
4. NAVFAC 11014/38

8-24. For the inspection system to work
properly, you must maintain which
of the following factors?

1. A current facility inventory
2. A man-hour log on facility

inspections
3. Maintenance records
4. A firm inspection schedule

8-25. The initial classification of work
is performed by what code?

1. Work reception desk
2. Inspection branch
3. FME director
4. Shop supervisor

8-26. Work classified as emergency/
service work should not exceed
how many hours before being
reclassified?

1. 8
2. 2
3. 16
4. 40
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8-27.

8-28.

8-29.

8-30.

8-31.

8-32.

8-33.

What purpose is served by reviewing
completed service calls?

1. Check shop performance
2. Review job travel times
3. Identify personnel training

needs
4. Identify possible facility

problem areas

A job may be classified as minor
work due to size. However, the
requirement exists for full-job
accounting. What classification
for the job should you use?

1. Minor work
2. Standing job order
3. Service work
4. Specific job order

If a job will exceed 80 man–hours
and is not repetitive in nature,
what classification for the job
should you use?

1. Minor work
2. Standing job order
3. Specific job order
4. Service work

Estimated standing job orders
have which of the following
characteristics?

1. Issued annually
2. A specified frequency
3. Used for specialized service

work
4. Used for fiscal accounting only

Standing job orders should be used
for repetitive work, such as
replacing light bulbs or broken
windows.

1. True
2. False

Refer to table 9-2 in your text. A
code of 4 on the priority matrix
indicates what work classification
priority?

1. Routine - preventive
2. High - functional
3. Routine - functional
4. High - preventive

Which of the following personnel
have the authority to approve a
priority 1 on the priority matrix?

1. CO
2. Shops engineer
3. FME director
4. PWO

8-34. What is the primary purpose of
issuing an activity job order
number?

1. To distinguish between job
orders for financial purposes

2. To classify job priorities
3. To assign the work to the

proper work center
4. To expedite the completion of

work

8-35. Which of the following labor codes
is classified as overhead?

1. Service work
2. Rework
3. Emergency work
4. PMI

8-36. Labor class codes are divided into
what categories?

1. Productive and indirect
2. Overhead and direct
3. Productive and overhead
4. Direct and indirect

8-37. What is the purpose of Engineering
Performance Standards (EPS)?

1. To estimate the time needed to
complete a task

2. To provide evaluation
guidelines for civil service
employees

3. To assist the engineering
department in designing a
project

4. To blend the purpose and
direction with engineering
standards

8-38. What estimate should be used to
provide approximate job cost to
reimbursable customers?

1. Final
2. Rough
3. Scoping
4. Detailed

8-39. The final estimate is prepared at
what point in the P&E process?

1. Submission to the customer for
funding

2. Upon project approval
3. When a scoping approval is not

required
4. 30

to
days before
be ordered

the material is
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8-40. Taking a job off the Job
Requirements and Status Chart is
justified by which of the following
actions?

1. Canceled
2. Completed by contract
3. Job authorized for shop

accomplishment
4. Each of the above

8-41. What are the determining factors in
formulating and adjusting the
Manpower Availability Summary and
the Work Plan Summary?

1. Funding and material
2. Funding and man-hours
3. Material and man-hours
4. Material and equipment

8-42. The shop planner uses which of the
following management tools to
schedule jobs for the month?

1. Master Schedule
2. Monthly Shop Load Plan
3. Job Requirements and Status

Chart
4. Manpower Availability Summary

and Work Plan Summary

8-43. In job-order programming, the
short–range and long–range plans
cover a total of how many months?

1. 6
2. 9
3. 3
4. 12

8-44. What percentage is the suggested
loading of the Shop Load Plan for
(a) the second and (b) the third
month?

1. (a) 100 (b) 75
2. (a) 90 (b) 75
3. (a) 90 (b) 80
4. (a) 80 (b) 80

8-45. What schedule assigns work that is
to be accomplished in the following
week?

1. Work center schedule
2. Master schedule
3. Manpower schedule
4. Shop schedule

8-46.

8-47.

8-48.

8-49.

8-50.

8-51.

On which of the following schedules
should jobs be assigned on a
day-to-day basis?

1. Work center schedule
2. Master schedule
3. Shop schedule
4. Each of the above

The work center schedule should be
prepared by what individual?

1. Shops engineer
2. APWO
3. PWO
4. Shop supervisor

The Maintenance/Utilities Labor
Control Report obtains information
from which of the following
reports?

1. Tabulated Report A
2. Tabulated Report B
3. Work center schedule
4. Master schedule

Which of the following management
reports provides actual man–hours
expended for the month?

1. Tabulated Report A
2. Tabulated Report B
3. Maintenance/Utilities Labor

Control Report
4. Each of the above

Which of the following management
reports compares actual and
estimated man–hours by work center
for each completed work order?

1. Tabulated Report A
2. Tabulated Report B
3. Maintenance/Utilities Labor

Control Report
4. Each of the above

The completed job order report
alerts you to which of the
following problems?

1. Poor supervision
2. Poor estimating
3. Low productivity
4. Each of the above
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